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The Westfield School 
The mission of the Westfield School is to provide a premier
college preparatory education in a Christian environment. 



A Letter from the Head of  School
       The Westfield School presents this strategic
plan with deep gratitude and a strong sense of
shared purpose grounded in our Mission and
Core Beliefs. This work reflects the thoughtful
contributions of our faculty, staff,
administration, and Board of Trustees, each of
whom has committed time, insight, and prayerful
discernment to this process. Through surveys,
conversations, and collaborative planning, the
voices of our community have helped shape a
plan that is both ambitious in its vision and
grounded in the enduring mission of the School.
 
      Westfield has always been defined by its
commitment to providing a premier college
preparatory education in a Christian
environment, and this plan builds directly upon
that foundation. The principles outlined in these
pages reflect not a departure from who we are,
but a faithful continuation of our purpose, one
that seeks to deepen the formation of our
students in mind, body, and spirit while
strengthening the programs and structures that
support them. Each area of focus has been
developed with careful attention to both our
institutional strengths and the opportunities
before us.

      We also recognize that we are entering a
period in the life of education, and in the life of
independent schools more broadly, where change
will occur with greater frequency and increased
pace. This reality calls for both clarity of mission
and agility of practice. Our goal is not simply to
respond to change, but to do so thoughtfully and
proactively, ensuring that every step forward
remains firmly rooted in our values and in our
commitment to excellence.

      This plan reflects confidence in the future of
Westfield and an understanding that meaningful
growth requires intentional effort, disciplined
execution, and sustained partnership. It calls us
to strengthen our Christian culture and
community, to deepen the development of our
students, to pursue excellence in teaching and
learning, and to ensure the long-term
sustainability of the institution. These are not
isolated ambitions, but interconnected
commitments that together will guide our work
over the next five years.
 
      Above all, we offer this plan with gratitude to
God, acknowledging His faithfulness and
provision in the life of this School. It is our
prayer that this work will continue to honor
Him, strengthen our community, and prepare
our students to lead lives of purpose, service,
and conviction. As we move forward together,
we do so with humility, confidence, and trust in
the Lord’s guidance.

Respectfully,

William Carroll

William
Carroll
Head of School



      During the 2025–26 school year, The Westfield School initiated a strategic planning process designed to
establish a long-term vision for future priorities. This plan was developed through a highly inclusive and
participatory approach. A committee made up of members from the Board of Trustees was formed to lead the
effort, drawing on insights from listening sessions, committee activities, surveys, and trends within both
independent schools and the broader educational landscape.
      To ensure a strong foundation of data and informed decision-making, the school partnered with
Independent School Management (ISM), a research and consulting firm. ISM conducted a comprehensive
analysis that included stakeholder surveys and a review of the competitive and educational landscape.
      In the spring of 2026, the administrative team and Board of Trustees participated in a workshop with ISM
to identify key priorities. The steering committee then expanded on these priorities, developing specific
initiatives, action plans, and immediate next steps. Each targeted outcome encompasses multiple strategic
initiatives and corresponding action plans.
      The planning process concluded with the steering committee presenting its recommended strategic plan to
the Board of Trustees. The Board of Trustees adopted this plan in July of 2026 to carry out for the next five
years. 

Guiding Principles: 
Grow Our Christ-Centered Culture
and Our Involvement in the
Community

Ensure an Exceptional Student
Experience

Continue Our Commitment to
Academic Excellence

Cultivate Our Institutional
Strength and Sustainability

Introduction and Background



Guiding Principle I:
Grow Our Christ-Centered Culture and Our Involvement in the Community

Desired Outcome: 
To further our mission, we are committed to continuously strengthening the integration of faith, service,
and tradition into our school community.  

Initiatives:  
Identify, evaluate, and strengthen Westfield traditions to further align and enhance the culture of the
community.
Design and implement a schoolwide, faith-based framework that creates common language and
shared goals within each division in a consistent, character education program.
Consider the establishment of a PK-12 servant leadership program that aligns each grade level with a
community service project either on or off  campus. 
Bridge and foster relationships with economic drivers of our region and state. Explore grade division
and school wide focus areas. 
Communicate Westfield’s Mission Statement on signage and regular communication among all staff
and families.

Strategic Plan Guiding Principles



Guiding Principle II:
Ensure an Exceptional Student Experience

Desired Outcome:
A Core Belief  at Westfield is that
“participation in athletics, fine arts,
and interscholastic programs is essential
to the development of a student’s mind,
body, and spirit.” Westfield is committed
to providing an environment to
develop students of integrity, resilience,
and purpose.

Initiatives: 
Broaden the scope and sequence of

       Fine Arts programming across all
       divisions with the aim of fostering
       the artistic gifts of all students.

Evaluate current co-curricular and experiential learning opportunities, including student
internships, WSE, and Explore Week, to determine effectiveness and alignment with
Westfield’s Portrait of a Graduate.
Consider a capstone offering and/or a well-defined capstone experience that integrates a
student’s preferred area of study with Westfield’s call to service.
Assess and expand opportunities for student leadership across divisions to develop and foster
students’ leadership abilities.
Investigate the possibility of a rotating, modified block schedule to better support student
academic outcomes and experience.
Assess and strengthen current advisory programming in all divisions to support students in
the development of social-emotional and executive functioning skills.



Guiding Principle III:
Continue Our Commitment to Academic Excellence

Desired Outcome:
At Westfield, we believe that a dedicated faculty who inspire, challenge, and teach is the key to a
student’s lifelong learning.  We are committed to fostering a climate of professional growth in
pursuit of excellence in teaching and learning for the benefit of both the students and faculty of
Westfield.  

Initiatives: 
Review, refine, and formalize Westfield’s existing characteristics of professional excellence in
collaboration with faculty and staff  to create shared language and agreed-upon standards of
faculty excellence to be published as Westfield’s Portrait of an Educator.  
Establish a time devoted to professional development within the schedule to allow for
opportunities for faculty and staff  to meet as divisions, departments, and professional
learning communities to foster growth and maintain high accountability standards.
Implement a strategic framework for faculty observation, evaluation, and growth that fosters
a sense of collaborative support for each faculty member’s unique, measurable goals. 
Investigate the most responsible, ethical means of integrating AI technologies into teaching
and learning.
Continually evaluate curricular effectiveness and alignment to ensure consistent, rigorous,

      and comprehensive academic programming across all grade levels.
Retain and recruit excellent faculty, staff, and leadership. Assess benchmark compensation
and benefits packages.
Attract and Maintain mission-aligned students and families without sacrificing academic
excellence. 
Yearly engagement with recent college-aged alumni to receive feedback to better inform
direction of academics as well as college and life readiness.
Investigate a more robust and concise discipline policy to ensure predictability and
consistency across all students and grade levels while strengthening communication and
documentation of stated disciplinary standards.
Evaluate Learning Center structure to ensure mission alignment and outline expectations for
teachers, students, and families to foster individual student educational excellence.
Develop and implement Faculty Mentorship Program for new faculty. 



Guiding Principle IV:
Cultivate our Institutional Strength and Sustainability

Desired Outcome:
As the Westfield School continues to grow in both enrollment and physical space, we are
committed to further strengthening communication, relationships, and efficacy among all
stakeholders to ensure forward-thinking financial resiliency and mission-aligned growth.
  
Initiatives: 

Develop a Campus Master Plan that includes the immediate and anticipated future needs of
the institution.
Launch a Capital Campaign to fund the prioritized areas of the Campus Master Plan over the
next 3 - 5 years. 
In keeping with the Campus Master Plan, develop a 3-5 year Strategic Implementation Plan
for renovating areas outside of those included in the Capital Campaign, as well as determining
funding strategy. 
Educate and increase awareness of the Westfield Endowment to ensure future financial
sustainability of the institution.
Administration and Safety Team to develop and prioritize a Campus Wide Safety Plan in
keeping with the best practices for school operation as well as ensuring all facilities renovation
and building projects are held to the highest safety standards feasible.
Craft a comprehensive communications plan that encapsulates Westfield’s mission, story, and
forward-thinking vision as an invitation for partnership with a variety of stakeholders,
including prospective families, current families, alumni, and potential donors. 
Engage in continual professional development with the Board of Trustees to further strengthen
governance, financial oversight, and mission alignment in support of sustained success and
growth of the institution.
Strengthen and organize school donor base as well as investigate ways to develop a
Philanthropic Culture throughout all stakeholders. Develop plan for yearly engagement with
donors.
Yearly evaluate tuition structure to ensure proper stewardship as well as sustainability of
school infrastructure and operations while maintaining affordability.



We believe that developing a passion for learning creates independent, critical thinkers
prepared for the demands of college and university.
We believe that a dedicated faculty who inspire, challenge and teach is the key to a
student’s lifelong learning.
We believe that participation in athletics, fine arts, and interscholastic programs is essential
to the development of a student's mind, body, and spirit.
We believe that community service, compassion for others, and the development of leaders
provide students the foundation to have a vital role in the future of their world.
We believe in instilling values of integrity, honor, and respect within a Christian
environment, reinforced through a partnership of family and school.
And because we believe in these things, we are Westfield.

And because we believe in these things, we are Westfield.
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